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CONSTRUCTION 2023
LESSONS LEARNED

PAUL KOZA – ADE-C 11-8-23

SAFETY
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BUILDING EXPERIENCE

CONSTRUCTION QUALITY
How do you 

define quality?

Simply ‐ how good or 
bad something is

Can be recognized, 
but difficult to 
actually define
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Establishing a long-term, win-win relationship based on 
mutual trust and teamwork and on sharing of both risks and 
rewards.  The objective is to focus on what each part does 

best and establishing specific roles for each participant.

PARTNERING FOR QUALITY

Everyone takes 
responsibility for 
quality of work

PROJECT FIELD VIEWS
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EFFECTIVE TEAMS MEETINGS

3DR
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ICE in Mix

228 INLET BOX

Underground Storage Facility Box
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 Bid items allowed for HDPE, CMP or RCP pipe at locations for outlets

 DEP requirements ‐ PVC and other materials requiring gravel enclosures 
to prevent crushing are not acceptable for use as outlet barrels.

THREE DEGREE ROAD PCSWM

• This work order created to compensate contractor for installation 
of pipe that is different from contract tabs.  Contractor directed to 
install RCP pipe at all permanent basin outlets.  Some pipe runs 
at permanent basins were tabbed as types other than RCP.  All 
basin outlet pipes shown in PCSWM typicals indicate RCP as 
outlet pipes.  

• Required contractor to change from Thermo pipe to RCP pipe as 
shown on approved permit plans. 

WORK ORDER CHANGE
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GUIDERAIL

9’

17

18



11/8/2023

10

19

20



11/8/2023

11

21

22



11/8/2023

12

Sight Distance & Mash

Grading at End Treatments and R/W
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3’ to 
Hinge 
Point
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• Glade Mills GR at turn

Turning Radius

27

28



11/8/2023

15

29

30



11/8/2023

16

31

32



11/8/2023

17

33

34



11/8/2023

18

35

36



11/8/2023

19

37

38



11/8/2023

20

Ride Quality = Meeting Spec?
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12 Foot Straight Edge – 3/16”

1/2”
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Do not place asphalt 
paving mixtures when 
surfaces are wet or when 
the air or surface 
temperature is 40F or 
lower. If work is halted 
because of weather 
conditions, the 
Representative may allow 
the Contractor to place 
limited quantities of 
mixture that are enroute 
to the project.
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Paving Fabric
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Signal Transitions
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Utilities 
and 

Drainage

11”

53

54



11/8/2023

28

Heat Straightening
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Closing 22 WB
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APR
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E&S ISSUE – CLEARING AND ACCESS FOR 
UTILITIES
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Standards Library
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AUTOMATIC FLAGGER
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FLASHING 
STOP SIGN

13’
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13’
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Optical Illusion

ADA RAMPS
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ADA RAMP DESIGN BUILD ITEM

4’

ADA RAMP DESIGN BUILD ITEM
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Design Build 
ADA Ramp 
Notes
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Drainage Conundrum
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Right‐of‐Way

5’ Max from building

6’ from house

57’ from house
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THANK YOU
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